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| Executive Summary HEROZ

HEROZ AKM

Acquisition of a 70% CONSULTING
equity stake

Item Details

Market Context & Areas that cannot be addressed by simply providing Al tools are expanding; a shift to a
Importance of Al BPaaS model that takes over business operations themselves is inevitable.

- A back-office BPO service covering over 500 task items across accounting, labor
management, and legal affairs.

* Revenue grew approximately 13x within three years of founding. A highly profitable
professional group leveraging generative Al X RPA, with all members possessing 5+
years of hands-on experience.

* Realize Al BPaaS in the back-office domain as a core element of the HEROZ 3.0

HEROZ's Strategic  strategy.

Intent - BAKUNAGE's real-world operational processes and knowledge directly enhance Al

model accuracy.

About AKM Consulting
(BAKUNAGE)
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Evolving the Al BPaaS Model through Al Agents HEROZ

B HEROZ is undergoing a fundamental transformation of its Al BPaaS model — evolving from generative Al-based service delivery to an Al
agent—driven approach.

B The subsidiarization of AKM Consulting (BAKUNAGE) expands the scope of Al agent application into back-office operations.

Generative Al-Powered Al BPaaS Al Agent—Powered Al BPaa$S

Delivery of auto-generated work Delivery of Agentic Work that E | ¢ Back-Offi
products (Work) based on explicit autonomously executes part or all of xamples of back-Ultice
instructions from users business processes ) Work Delivered via Al BPaaS
O O O O O O [NEW]

BAKUNAGE

Outsourced accounting, labor
management, and legal services
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O BLOOMWORKS  Vario Ultimate ZERG™

Recruitment process Data protection and
outsourcing security monitoring
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==~ HEROZ Group == HEROZ Group

Dependent on user skills (instruction quality, requirements
definition) and communication ability; accessible only to a
limited user base

Enables business execution regardless of user skills or

communication ability, making it accessible to a significantly
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Expanding Al BPaaS as an Integrated Group — Toward Realizing HEROZ ASK Cowork HEROZ

m The addition of BAKUNAGE broadens the Group's back-office service scope, accelerating the Al BPaaS strategy.
m  We aim to extend coverage into information systems, building a structure that fully covers corporate administrative functions— from
recruitment to security — with HEROZ ASK as the common platform.
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QuickQA QuickSummary

Al Front-End Operations Optimization and enhancement of S R
s , , , Streamlining of call center Inside sales outsourcing
— Customer Engagement customer interactions, including operations and sales support

reception and inquiries

Al Back-Office Operations @NAGE CCY;) BLOOMWORKS Vano Ultlmate ZERK

— HR & Administration [NEW]
Outsourced accounting, labor Recruitment process Data protection and security
management, and legal services outsourcing monitoring

Common H EROZ QSK

Al Infrastructure

An Al agent platform supporting operational efficiency across the entire Group

In the medium to long term, we aim to realize "HEROZ ASK Cowork" — a model in which
professionals collaborate with Al to dramatically enhance the efficiency of back-office operations.
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